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4, Cctober in the Conference Room of L Bullding
lessrs.

P ' olloving
siness was transacted: ) . K .
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' SUBJECT: Administrative Staff leeting - 4 October 1949

1. The thirtieth meeting of ths Administratiw}e Stalf vas held on . ‘
The followin

o, I ::scusscd CIA General Order No. 24 and stated
that there is nothing in the order thet is of immediate concern to OPC,
Thers is aluays the possibility that the [NENEEER :i7: v
made & part of the new orpanization when it goes into effect, Iir.,
B stated that, as more and more projec:us arc started, it is ¢

- becoming necessary to essign Support Cfficers Lo each project and thot

wtimately there mcy be & Support Gfficer &s well os Cperations znd
Plans Officers assigned to each project. The Support Cfficerts job
will be to serve as a backstop., He will not have %o be en expert in
any one field but should be knowledgeable in all support flelds., Ile
will also be expected to serve &s liadson officer with the Training
Staff, with such other Branches of Cik as are concerned with support,
and with the Nationel HMilitery Establishmont in regard to sunportd
facilities there, drequeuted that Persomnel, Fintnee,
Services and Sscurity each submit a study to him as to how (PC Planning
and Operations Branches and Divisions can desl direct ly withh tha
Peroonnol, oervn.cv.;, Finance end Security Branches of the now Covert
Support Staff., In the studies, both the advantaogss to be gained and
the disadvantages are to be discussed. _ said that it must”
be borne in mind wvhether or not we ars going to lose control of B.HJ
of the Support functions such @s personnel records, elc., and whether
or not OPC will lose control of its own over-sll szt-u . The target
dete for submission of the reports to COS is Tuesday, 11 Cctober,

b. _rerwinded that the nmonthly nrogress reports are
due tomorrow, 5 October.

c. I -:i:0d the problem in regard %o collection of
mail. A courier from OPC Registry mekes a daily
every day at 1:00 p.m. at the . Services,
CIA, wont to know if the courier who picks up mail for all the other
CIA offices can also pick up the CPC mail., There would then bs no
necescity for an OPC courler making tripns to the post officao, i
to vhon ons of

ﬂbsaid that he had checked with [N fom on
the P. 0. boxes is assigned, and that he had no objection to the Cia

courier making the plck-up, and gaid he could seo no

objection to that procedure.
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